
We sell paper, 
but less paper is better in the office.

Mizuno Sangyo Co,. Ltd.

Mizuno is one of the major shipping supplies companies. 

They also make many other kinds of products such as 

chopsticks and wrapping papers for hamburger. At first, they 

started their business in the paper industry. But after plastic 

became popular, they have become a trading and a 

manufacturer of integrated packaging company.

The strength of Mizuno is their well-organized distribution 

system which is able to deliver a large amount of product 

nationwide immediately, and developing products to meet 

customer needs. There is no other company that can develop 

original products to suit customer’s needs and deliver a large 

amount of them to Hokkaido even tomorrow. 

For example, most of the disposable paper hats, called 

“clean caps,” used in restaurants are made by Mizuno except 

for one other major company. This cap originated from a 

single customer’s demand but is now spreading out 

nationwide and with good reputation.

Obviously, Mizuno worries about how to deal with paper.

For example, for convenience store, there are a lot of model 

changes on short term development and they must be 

delivered quickly. Since they deal with a huge amount of 

products, dead stock may easily lead to big losses. Also, 

there is no way to reuse products emblazened with a certain 

customers logo. Therefore, a flexible and shortened 

operations flow is more important than anything else to win 

in domestic markets with making purchases in China or 

Korea.

Now, they are operating with ten kinds of workflow forms. 

They do not use the workflow system for approving related 

money because it needs to cooperate with the accountant. 

Even so, there are so many advantages compared to the 

paper-based era and Notes.

“Cybozu Workflow is really convenient. Even if an 

approver is out for business trip, the applicant can see the 

progress of an application. Obviously, you don’t have to 

worry about losing a form.” － Noboru Saito

It was easy for them to introduce the system starting with 

attendance management. The efficiency can be seen clearly 

in the communication between verbal and written. A 

holidays report, a business trip application, and an overtime 

work application has already been computerized.

The workflow of notification of credit has been becoming 

more important. In the case of a new order and an individual 

order, they ask to a customer to pay in advance to decrease 

the risk. And they use the workflow system for the 

notification of advanced payment. It’s all easy to use. A 

sales person types in the order details, the schedule for 

receiving payment, and customer information.  

After confirming the money is received, an accountant 

approves the form, and then the product is delivered to the 

customer. Previously, a mistake can occur easily because of 

verbal and paper-based communication.

“Money-related issues are very important during recessions. 

We have never concerned ourselves about supplier venders 

before, but now they might go bankrupt in these current 

circumstances.” － Noboru Saito

Inventory needs to be reduced, so the delivery date will be 

almost too late. Mizuno uses Cybozu’s notification function 

for managing their stock. The workflow can be used more 

and more effectively to reduce the operation time 

throughout the process of purchasing and delivering.

Mizuno is not a listed company so they do not have to 

prepare for internal control. However, some of their clients 

are starting to prepare the environment for internal control 

and there are some upstream demands from these clients. 

“I know the Cybozu workflow is useful and we can use it 

even more effectively. Lately, we often get asked by our 

clients to prepare internal control, so I want to utilize 

Workflow more effectively.” － Noboru Saito

Mizuno was struggling with bad cooperation between Notes 

and another scheduler system. To improve work efficiency 

using information systems, cooperation between the 

applications is really important. Therefore they decided to use 

Cybozu Garoon 2 because it has many general applications 

such as scheduler and E-mail, and they also chose Cybozu 

Workflow to integrate their system. Before Cybozu was 

introduced, they managed their schedules by writing on notes, 

but Garoon’s user interface was accepted by the users and 

easily spread throughout the office.

“Whenever a system changes, I always hear a complaint. But 

with Cybozu, there was no complaint.”

－Mr. Noboru Saito, Information Systems Assistant Manager

Actually, they didn’t think about introducing Workflow at 

first, but they took opportunity to introduce everything at 

once. As a result of making a manner of utilization of 

workflow according to their business challenges, it has been 

spreading out in the office after one year later.

Important papers can be easily lost.

Introduced a workflow to integrate the 
schedule and the mail environments.

Internal control preparation
The importance of notification of credit 
in tough economic times.

Information Systems 
Assistant Manager
Mr. Noboru Saito
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Company Profile
Established in 1948, Mizuno Sangyo Co,. Ltd. is a shipping supplies 
maker specializing in developing, purchasing, and selling products 
such as clean caps and lunch box papers. Recently, they have 
continued to grow their business toward becoming a “Total 
food-industry producer”, by providing supplies, including food 
supplies and kitchen instruments, to the major first food restaurant in 
Japan using a strong distributing system.

■ Head quarters /Tokyo (Bunkyo ward)
■ Branch / Osaka
■ Business offices / Sapporo, Sendai, Niigata, 
   Kitkantou(Saitama), Nagoya, Okayama, Fukuoka
■ Distribution center / Kitkantou(Saitama), Chiba
■ Resident office /Shanghai(China)

The point of a paperless system is not just to reduce 
the volume of paper in use.
“Paperless” symbolizes a solution to the many 
problems caused by paper such as loss, inefficiency, 
and filing management.

We asked for a real example of the effect of going 
paperless from the big shipping supplies company, 
Mizuno Sangyo Co., Ltd.
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